HAWAIIAN HOMES COMMISSION
Minutes of July 21 and 22, 2014
Meetings held in Hale Ponoi, Kapolei, Hawai‘i

Pursuant to proper call, the 653rd Regular Meeting of the Hawaiian Homes Commission was held at the
Department of Hawaiian Home Lands, 91-5420 Kapolei Parkway, Kapolei, Hawaii, beginning at 9:30
a.m.

PRESENT Jobie M. K. Masagatani, Chairman
Gene Ross K. Davis, Commissioner, Molokai
Doreen N. Gomes, Commissioner, Maui
Wallace A. Ishibashi, Commissioner, East Hawaii
David B. Kaapu, Commissioner, West Hawaii
Michael P. Kahikina, Commissioner, Oahu
William Richardson, Commissioner, Oahu
Renwick V. 1. Tassill, Commissioner, O‘ahu
Vacant, Commissioner, Kaua‘i

COUNSEL  Craig Iha, Deputy Attorney General
Diane Taira, Deputy Attorney General

STAFF Darrell Young, Deputy to the Chairman, Office of the Chair
Norman Sakamoto, Development Officer, Office of the Chair
Kamanao Mills, Special Assistant, Office of the Chair
Niniau Simmons, NAHASDA Manager, Office of the Chair
Rodney Lau, Adminjstrative Services Officer
Linda Chinn, Administrator, Land Management Division
Kahana Albinio, Property Development Supervisor, Land Management Division
Puni Chee, Administrator, Information & Community Relations Office
Blaine Fergerstrom, Community Development Specialist, ICRO
Francis Apoliona, Compliance Officer
Kip Akana, Enforcement Officer
Paul Ah Yat, Enforcement Office
Kaleo Manuel, Acting Manager, Planning Office
Ulu Lota, Legislative Analyst, Planning Office
Bob Freitas, Planner, Planning Office
Gigi Cairel, Grants Specialist, Planning Officer
Nancy McPherson, Planner, Planning Office
Andrew Choy, Planner, Planning Office
Dre Kalili, Policy & Program Analyst, Office of the Chair
Dean Oshiro, Acting Administrator, Homestead Services Division
Juan Garcia, Supervisor, Oahu District Office
Sandra Pfund, Administrator, Land Development Division
Stewart Matsunaga, Community Development Manager, Land Development
Elaine Searle Secretary to the Commission

ORDER OF BUSINESS
CALL TO ORDER

Chair Masagatani called the meeting to order at 9:38 a.m.



Note: Commissioner William Kahele Richardson was sworn in as one of three O‘ahu
Commissioners prior to the start of the meeting. Commissioner Sheehan submitted a letter of
resignation leaving the Kaua‘i Commissioner position vacant. Until a replacement is found the
commission will be a body of eight (8) members.

APPROVAL OF AGENDA

Chair Masagatani noted the approval of Minutes for May 2013 and Item F-1 was moved to
Tuesday.

MOTION/ACTION
Commissioner Gomes moved, seconded by Commissioner Davis, to approve the agenda. Motion
carried unanimously.

PUBLIC TESTIMONY ON AGENDIZED ITEMS

ITEM A-1: Germaine Meyers, Re: Item G-1.

G. Meyers is a lessee of Nanakuli homestead. She expressed concerns about meeting minutes
being approved and available in a timely manner. She asked for an explanation of why the
minutes are more than a year behind.

G. Meyers stated she attended all four O‘ahu Island Plan meetings and outlined concerns
regarding traffic and quality of life for native people. She is also opposed to all proposed
development in the Kona Moku until existing infrastructure and traffic problems are mitigated.
The O‘ahu Island Plan is missing concerns about the department’s revocable permit program
awarding to non-Hawaiians at low prices before native Hawaiians.

ITEM A-2: Kimo Kelii, Re: Item G-1.

K. Kelii is a fourth generation flower grower on the Waianae Coast. He attended regional plan
meetings in Nanakuli and is disappointed that the mana‘o from those meetings was not integrated
into the O‘ahu Island Plan. He asked the department to seriously consider taking over the navy
base for the beneficiaries of the trust. He expressed concern about the department’s revocable
permit program and felt the department was negligent in evaluating and administering its policies.

K. Kelii added that commissioners should be addressed formally because the informal nature of
the Hawaiian culture can lead to favors and decisions that affect the lives of beneficiaries.

ITEM A-3: Jocelyn Doane, Senior Policy Analyst Office of Hawaiian Affairs Re: Item G-2.

J. Doane testified on behalf of the Office of Hawaiian Affairs in support of the department’s
Water Policy Plan. OHA commended the HHC and DHHL staff for their initiative and
investment in developing a comprehensive Water Policy Plan. She added the department did well
with its outreach efforts informing its beneficiaries statewide of important water rights and legal
principles. The plan is a critical first step in ensuring that DHHL can use its limited resources to
pursue its goals in an efficient and sustainable manner.

ITEM A-4: Mililani Trask, Re: Item C-1.
M. Trask served as a member of the Federal-State Task Force on Hawaiian Home Lands. She
was qualified as an expert before the Senate Committee on Insular Affairs. Commissioners have

an obligation to the small “n” Hawaiians, as defined in the Admissions Act, Section 4. The
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Department of Interior’s proposed rule changes refer to the large “N” Hawaiians. There is a
longstanding oversight trust obligation to DHHL and its lessees and beneficiaries. The federal
government has not met that obligation. NAHASDA was a struggle because folks were saying
Hawaiians don’t have self-determination because Hawaiians aren’t a tribe. They were wrong, the
funding came without a rule change, and it took 20 years to get.

Commissioners need to stand up and seek entitlements from the Department of Agriculture and
the Department of Energy. She estimated that there are 87,000 native Hawaiians left, and 25%
are on DHHL’s waiting list. Commissioners have an obligation to the 87,000 and should be
focusing on getting federal entitlements for them. She is not opposed to getting federal
entitlements, but the commission needs to focus on its own beneficiaries and securing those
entitlements first. NAHASDA is the only federal entitlement the department has right now. She
is not opposed to federal recognition, but the commission needs to focus.

Chair Masagatani summarized that M. Trask is not opposed to the policy of federal recognition,
but the process that the DOI outlined is not appropriate for Hawaiians, given our history and
experience. M. Trask agreed and added DHHL are the only ones in the state that can stand up and
say the federal government already has a trust obligation and a previous relationship with DHHL.
DHHL has already demonstrated that under NAHASDA what DHHL does with its beneficiaries
is already self-determination and you want similar rights and entitlements to energy and
agriculture money.

ITEM A-5: Tamar DeFries, Re: Item C-1

T. DeFries testified on behalf of Hui Makaainana a Kalawahine in requesting DHHL not take a
position on the Department of Interior’s proposed rulemaking for federal recognition. It is not
clear how the proposal will impact the Hawaiian Homes Commission Act, 1920, as amended,
DHHL lessees, and DHHL lands. She believes those most vulnerable to the impact of the
proposed rules are those who are already on the homestead. Other people are making decisions
that affect beneficiaries without consultation. She asks that DHHL and the Commission partner
with the lessees to find the best way to protect and further the trust by engaging DOI in
consultation and on their terms.

DHHL already has a trust obligation and has had one since 1921. There are too many people on
the waitlist to not demand the entitlements that are based on law already. The federal government
should already be funding DHHL programs.

ITEM A-6: Reginald Harris, Re: Item D-10

R. Harris is an attorney testifying on behalf of Frank Kawaiakapuokalani Hewett. F. Hewett
supports the cancellation of the lease of Alexander W. Winchester and that DHHL order an
appraisal so the net proceeds of the improved value be paid to the estate of Alexander W.
Winchester. His client is the sole beneficiary named in Mr. Winchester’s will. Mr. Winchester
specifically disinherited his siblings in his will.

RECESS 10:58 a.m.
RECONVENE 11:11 a.m.
WORKSHOPS

ITEM B-1 FY 2014-2015 Development and Trust Fund Budget
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RECOMMENDATION
None. For information only.

DISCUSSION

Administrative Services Officer Rodney Lau and Land Development Division Administrator
Sandra Pfund presented the following workshop.

SOURCES OF FUNDS
DHHL DEVELOPMENT BUDGET (FY '14/'15)
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S. Pfund reviewed the islandwide projects existing and new.

NEW PROJECTS (TOTAL): $ 21,184,000

Trust Fund Development Budget
Existing Project Develop and Mal

. mummmmy‘
Labs 2 . ygemen o ik

'§ 2.557.000

18/388,000
OFFICE OF THE CHAIRMAN $ 6,930,000
PLANNING OFFICE: $ 250,000
HOMESTEAD SERVICES DIVISION s 2000
LAND MANAGEMENT DIVISION: s 0

e P

TOTAL TRUST FUND DEVELOPMENT
EXISTING PROJECTS (TOTAL): $21,869,000 gi o Liis e

ot a

S. Pfund added the U.S. Fish and Wildlife has a pending designation of critical habitat for one of
the department’s parcels in La‘i Opua. This could affect the budget in terms of loss of land for
housing development and/or increased funding required for mitigation of those sites. It is an
ongoing negotiation.

Chair Masagatani stated the $3.7M line item titled interim construction financing is for two
potential projects, one with the Office of Hawaiian Affairs and the other with the U.S.
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Department of Agriculture Rural Development (USDA-RD). The OHA proposal was for a shared
interim construction financing product offered 0%. The other is for the East Kapolei IIB project,
there were challenges in the way the title transferred over to DHHL. This line item is intended to
be a mechanism to keep the project moving forward while a resolution is being worked out with
USDA-RD.

DHHL Development Budget FY 2014-2015

Trust Funds- $43,053,000

D Exlating Projects 7 New Construction
$21.869 Million $21.184 Million
50.8% ~ 49.2%

ITEMS FOR DECISION MAKING

PLANNING DIVISION

ITEM G-4 Resolution of Appreciation No. 278 — Darrell Yagodich
RECOMMENDED

Acting Planning Program Manager Kaleo Manuel presented the following:
Motion to adopt Resolution of Appreciation No. 278 honoring Mr. Darrell Yagodich.

MOTION/ACTION
Moved by Commissioner Davis, seconded by Commissioner Ishibashi. Motion carried
unanimously.

DISCUSSION
K. Manuel read the resolution including the following excerpts:

WHEREAS, Darrell C. Yagodich directed and managed staff regarding federal initiatives and
federal policy that forged a better understanding of the Department of Interior's role and
relationship to the Department and which sought new federal funding sources, including $400
million in HUDFHA loans, $100 million in HUD-NAHASDA funding, and USDA-RD loans,
self-help housing grants, and water and wastewater grants and loans; and

WHEREAS, Darrell C. Yagodich headed a special team created in 1990 to define and assert
Department claims against the federal and state governments, which in 1995 resulted in the
transfer of 16,518 acres of state land and 97 5 acres of federal land to the Trust and over $600
million dollars of cash payments to the Trust; and

WHEREAS, Darrell C. Yagodich has mentored many planners through a special managerial
style, charactelized as being: a facilitator, a patient manager, an excellent listener who really
cares for his staff, and a manager with a gentle touch that empowers his staff to g1:eater levels of
achievement; and
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WHEREAS, Darrell C. Yagodich has a deep love for the Hawaiian people and our homestead
communities and has left a wealth of knowledge and literature and a planning legacy that will
serve as the foundation for all future planning of the Hawaiian Home Lands Trust; and

WHEREAS, Darrell C. Yagodich has served the State of Hawai‘i for forty years, and for
thirty-five of those years he has served the Department of Hawaiian Home Lands with great
wisdom, insight, dedication, and aloha, and he is revered by his colleagues, members of the
Hawaiian Homes Commission, members of the Planning Office, and the trust's beneficiaries.

NOW, THEREFORE, BE IT RESOLVED, by Hawaiian Homes Commission on this 21" day
of July, 2014, honoring Darrell C. Yagodich, in appreciation of his many contributions to the
Department of Hawaiian Home Lands and for his years of Service to the Hawaiian Home Lands
Trust; and

BE IT FURTHER RESOLVED, that this Commission commend and acclaim Darrell C.
Yagodich for his lifetime of outstanding service and achievement as it has significantly advanced
the mission and mandate of the Hawaiian Homes Commission Act and the vision and legacy of
our Prince Jonah Kuhio Kalaniana'ole; and

RECESS 12:40 p.m.
RECONVENE 1:00 p.m.
ITEM G-1 Adoption of Final Oahu Island Plan

RECOMMENDED
Acting Planning Program Manager Kaleo Manuel and Planner Nancy McPherson presented the
following: That the Hawaiian Homes Commission:
1. Adopt the O‘ahu Island Plan (2104) and recommended land use designations identified
by area on the attached; and
2. Authorize dissemination of the O‘ahu Island Plan.

MOTION
Moved by Commissioner Richardson, seconded by Commissioner Davis

DISCUSSION

Purpose of the O'ahu Island Plan

The O'ahu Island Plan studies and plans for the overall growth and development potential of
Hawaiian home lands on O'ahu from an island and regional perspective. It looks at major
infrastructure needs and opportunities and aims to designate land uses for both homesteading and
non-homesteading uses, as well as identifying priority areas for homestead development.

The O'ahu Island Plan provides baseline physical and demographic information; establishes land
use designations to encourage orderly social, physical, and economic development; identifies
priority areas for homestead development; and estimates the costs for both on-site and off-site
infrastructure improvements for the priority areas.

Information provided in the O'ahu Island Plan will enable the Department of Hawaiian Home
Lands, to better coordinate its developments with other State and County, as well as private
sector projects, plans and activities. Benefits include providing opportunities to better coordinate
major off-site infrastructure needs such as roads, water and sewer development. The plan defines
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the DHHL's "foreseeable water needs" for use by the Commission on Water Resource
Management and the City and County of Honolulu, pursuant to the State Water Code.

HAWAHAN FIOME LANDS

DHHL Planning System

St J-nyear rinchnme Reghonul, 20 yenr toneflome
Item No. G-1 Derdopmeati

O‘ahu Island Plan e bt
<
Final Adoption

Hawaiian Homes Commission Meeting
July 21,2014
Kapolei, O‘ahu

DHHL Planning Systein DHHL Planning System

Istand Plans © Establish kimd use goals and Regional » For established and new homestead
jectives of the 2 | Plans communities

Island-wicl cific 10 eac) i i
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erspecive % tify X rspective n spe; homestead commuitics

* Participation via homestead
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¢ Assign land usc designations for =4 B * Priority projects
land holdings on cach island

* 20-ycar plaanmg horizon. updated
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O‘ahu Island Plan
Planning Cycle

O‘ahu Island Plan Goals

*  Guide development of existing DHHL trust lands via land use designations
* Incorporate existing Regional Plan community priorities

*  Evaluate need for additional lands

* Evaluate ways to increase densities

*  Develop protocols for working with the City & County of Honolulu

O‘ahu Island Plan Priorities and Recommendations
* Remaining O‘ahu Inventory for Homesteading: 825 acres
*  Over the Next 20 Years: 3,370 units
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— Years 1 to 10: Kapolei 1,190 units

—  Years 11 to 20: Wai‘anae Coast 655 units

*  Ma‘ili 270 units

*  Lualualei 130 units

* Nanakuli Expansion/In-Fill 140 units

*  Wai‘anae Expansion/In-Fill 115 units
—  Years 11 to 20: Waimanalo 15 units
— Years 15 to 20+: Nanakuli mauka 1,690 units

* Acquire Homestead-Ready Lands (Raw and Improved)
* Acquire Land in Areas Preferred for Homesteading:
— Kapolei, Central, Windward, and Honolulu
* Alternative Housing Options to Increase Density
— Duplex, Multi-Plex, Apartment
—  ‘Ohana Units, Rentals
* Alternative Agricultural Options to Increase Options to Farm

O‘ahu Island Plan

Opportunities for Community Mana‘o
PP )

Applicam Preference Survey

Open Houses

Beneficary Consuliation

Hawaiian Homes Commission and Commanity
Ve (Workshops & Updates, induding a
Bencficary Consuitation Report)

Hawaiian Homes Commission Meerning
(Adopeian of Final Plan)

Additional Beneficiary Consultarion

Hawailan Homes Commission Meiing
{{nformatio nal Submitial)

Hawaiian Homes Conpunission Mecting

Responses accepted March 12 12 May 10 (App. A)

e everrs held on April 20,27, & May 3 (App.
B)

Evening cvenss held on fuly 16% { Waipaku HS), fuly
17% ¢ Farringion HS) and July 18* {Kalaheo HS)
{App. C}

Feb. 20, 2013 (Kapolei). Mar. 19, 2013 (Kapolei},
i3 Kapole: & Waimanalo), ful. 22.2013
(Keata'i), Aug. 19, 2013 (Mawt), Qcr. 28, 2013 (Mawi

Dee. 17,2013 (Kapolei) { Deferred)
Feb. 10 (Ma‘ili), Feb. 11 (Kapolci), Feb. 12
{Waimédnaio), Feb. 13 {Honolul ), 2014

June 16 2014

July 21 2014

{ Adoption of Final Plan)

Chair Masagatani stated the first round of consultations occurred before the final draft came to
the commission in December 2013. There was a subsequent round of consultations done on the
final plan with minor changes identified from the consultation process.

ACTION

Motion carried as stated. Commissioner Tassill voted: Yes-with Reservations.
ITEM G-2 Adoption of Final Water Policy Plan
RECOMMENDED
Acting Planning Program Manager Kaleo Manuel presented the following:
That the Hawaiian Homes Commission:

1. Adopt the Final Water Policy Plan (2104) (Exhibit A); and
2. Authorize dissemination of the Water Policy Plan (2014).
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MOTION
Moved by Commissioner Gomes, seconded by Commissioner Kahikina.

DISCUSSION
Background and Purpose
The necessity of water to the well-being of Hawaiians has been understood since ancient times.

M. Kaleo Manuel discussed the background and purpose for the Water Policy Plan.

Process
The WPP was developed over the course of three years and involved various tasks and activities
identified in Table I. The outcome of this work is the proposed Final Water Policy Plan.

Final Water Policy Plan

The Final Water Policy Plan contains the following components:

1. A statement of a Vision and Mission for water;

2. Values related to water;

3. Polictes;

4. Goals;

5. Delegation of Authorities and Reporting; and

6. Identification of Legal Authorities, Related Plans and Policies, References, and Definitions.

The vision statement reiterates the original intent and vision of the HHCA as it relates to water,
and is composed of direct quotes from the HHCA. The mission statement contains language
directly from, and is consistent with, the Act and the General Plan goals and objectives related to
water resources approved by the HHC in 2002.

Values support the vision and mission, in providing "contextual lenses" for application of and
compliance with policy statements. The values of the WPP are also common themes of
beneficiary, Department staff, and HHC input and discussions that arose in the development of
the policy.

Consistent with and driven by the values mentioned above, the policy statements of the WPP seek
to achieve the mission and the vision related to water. These policy statements also
comprehensively reference the kuleana and authorities of the Department and HHC related to
water.

K. Manuel added staff was asked to prioritize the twelve policies into a smaller, more succinct
list. The policies were reprioritized and arranged to the following:

Policies
The HHC and the DHHL are seeking to be proactive in our management of water. Our Priority
Policies are to:
1. Expressly determine and plan for future water needs and actively participate in broader
water management, use and protection efforts in Hawai'i in order to secure water.
2. Aggressively exercise, reclaim, and protect Hawaiian home land water kuleana.
3. Develop, manage, and steward water in a manner that balances cost, efficiency measures,
and public trust uses in the short and long term.
4. Affirmatively communicate our decisions, our reasoning, and our performance in
managing, stewarding, and using water before and after making major water decisions.
Additionally, the HHC and the DHHL should consider in their work the following statements:
5. Educate beneficiaries, the DHHL, HHC, and other stakeholders continually on our water
kuleana.
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10.

11.

12.

Goals

Foster self-sufficiency of beneficiaries by promoting the adequate supply of water for
homesteading when developing or managing water.

Foster the self-determination of beneficiaries by seeking ways for beneficiaries to
participate in the management of water by delegating authority related to water subject to
the discretion of the HHC as described in the HHCA.

Make water decisions that incorporate traditional and place-based knowledge of our
people and are clear and methodical in their reasoning.

Make efforts to understand, maintain, and improve the quality of water as it moves into
and through our lands and is used by beneficiaries.

Affirmatively consider the development and use of alternative sources of water and
efficiency measures in water decision-making.

Ensure that water decisions are consistent with other departmental policies, programs,
and plans including but not limited to the energy policy and agricultural program.
Explicitly consider water availability and the costs to provide adequate water when
developing new homestead areas, designating land uses, issuing land dispositions, or
exchanging properties.

To make progress on achieving our Mission and complying with our Policies, the Priority Goals
of the HHC and the DHHL are to:

1.

2.

3.
4.

Affirmatively communicate with beneficiaries regarding water decisions, performance,
and water rights on a regional and annual basis.

Aggressively, proactively, consistently and comprehensively advocate for the kuleana of
the beneficiaries, the DHHL, and the HHC to water before all relevant agencies and
entities.

Develop and manage a Water Assets Inventory (WAI).

Support watershed protection and restoration on DHHL lands and source areas for DHHL
water.

Additional goals that DHHL and the HHC shall seek to achieve, based on the availability of
resources, organized by Mission activities, are:
Part I. Understand our trust water assets

1.
2.

3.

Revise the DHHL submittal template to the HHC for water related decisions.

Revise budgets to show the total costs of a) water system management b) all spending on
water issues.

Staff and organize the DHHL consistent with importance of water to the trust.

Part II. Plan for our water needs

4.

Determine current and foreseeable future needs based upon periodic reviews of water
availability projections that incorporate climate change, projected beneficiary demand,
alternative sources and efficiency measures.

Design homesteads and manage lands to create and enhance water availability,
optimizing costs, use of alternative sources, and efficiency measures.

Part III. Aggressively understand, exercise and assert our water rights

6.

7.
8.

9.

10.

11.

Secure adequate and enforceable reservations of water for current and foreseeable future
needs for all of its lands across the islands.

Partner with trust beneficiaries in water advocacy efforts.

Engage in updates to all Hawai'i Water Plan elements to ensure DHHL water needs and
rights are addressed.

Advocate that all Water Use Permit Applications (WUPA) properly address the water
rights of DHHL and other Hawaiian water rights.

Advocate that County Boards of Water Supply and other County agencies that affect
water have the spirit of the HHCA faithfully carried out to protect DHHL water uses as a
Public Trust use of water and manage rates so they are affordable by beneficiaries.
Ensure that all legal provisions for the licensing of state water are followed.
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Part IV. Develop and protect water sources
12. Carefully weigh alternatives regarding the dedication or DHHL management of new
water systems.
13. Methodically and consistently manage and allocate water credits.
14. Support the drilling of wells by beneficiaries for their own use on lots where appropriate.
15. Partner with Department of Health and others on water quality education and outreach.
16. Continue to pursue development of agricultural water systems.

Part V. Manage water systems
17. Secure revenue and reduce operation costs so DHHL water systems break even
financially over the long term.
18. Increase security and reliability for DHHL water users.
19. Pursue resolution by the Department of Agriculture of prior audit findings in the
management of the Moloka'i Irrigation System and full repair of the System

AMENDED MOTION/ACTION

Moved by Commissioner Kahikina, seconded by Commissioner Richardson to amend the motion
to replace the policies in the submittal with the prioritized policies distributed at the table.
Motion carried unanimously as stated.

2 AMENDMENT TO MAIN MOTION/ACTION

Moved by Commissioner Richardson, seconded by Commissioner Kahikina to insert the word
“reclaim” to the prioritized policies item #2. The item would read: 2. Aggressively exercise,
reclaim, and protect Hawaiian home land water kuleana. Motion carried unanimously as stated.

MAIN MOTION AS AMENDED/ACTION

That the Hawaiian Homes Commission:

1. Adopt the Final Water Policy Plan (2104) (Exhibit A, as amended); and
2. Authorize dissemination of the Water Policy Plan (2014).

Commissioner Kaapu felt unsure about the delegation of authority portion of the action and after
numerous attempts to craft language at the table Chair Masagatani tabled the discussion for the
day and asked to bring the item back the next day with suitable language to satisfy the
commission’s concerns.

ITEM G-3 Extend the Implementation Period of the Native Hawaiian Development Program
Plan

RECOMMENDED

Acting Planning Program Manager Kaleo Manuel and Grants Specialist Gigi Cairel presented the
following;:

That the Hawaiian Homes Commission (HHC) extends the implementation period of the Native
Hawaiian Development Program Plan (NHDPP) for two (2) years through June 30, 2016.

MOTION
Moved by Commissioner Davis, seconded by Commissioner Gomes

DISCUSSION

Purpose

The Native Hawaiian Development Program Plan (NHDPP) was approved by the HHC in
January 2012 for the time period of Fiscal Year (FY) 2012-2014 (Exhibit A). During this time,
the Department of Hawaiian Home Lands (DHHL) has been implementing the NHDPP in the
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areas of individual development (i.e., scholarships, homeownership assistance, and agricultural
lessee assistance) and community development (i.e., community liaison and leadership
conference).

Recently, DHHL hired a Grants Specialist which increased the department's capacity to
implement other NHDPP components, specifically the following:

a) Homesteading Opportunities Assistance Program or "HOAP"

e Pilot agricultural program for individual peer-to-peer learning

b) Hawaiian Home Lands Trust Grants for beneficiary organizations

¢) Training and Technical Assistance for beneficiary organizations
It is DHHL's intent to implement the above mentioned tasks in the first year of the
implementation period. During the second year, DHHL will assess and evaluate the NHDPP and
submit a new NHDPP for FY 2016-2018 as required by rules. The future submittal will feature
the entire NHDPP program and request funds, as appropriate, at that time.

The department conducts a full beneficiary consultation process for the NHDPP biennial update.
This process includes conducting a total of 8 on-island beneficiary consultations; providing for a
30-day public comment period; compiling and analyzing beneficiary comments and preparing
responses; and, finally, preparing final recommendations to the HHC and submitting a draft
NHDPP with a record of comments received. In addition, the department will assess and evaluate
the current NHDPP, which includes both individual development assistance and community
development assistance.

Estimated budget: $30,000

Includes staff time to prepare materials, compile and analyze comments, prepare
recommendations and draft the NHDPP; staff travel; printing and postage; and meeting
room rental.

Funding

The NHDPP is funded directly by the Native Hawaiian Rehabilitation Fund (NHRF) which was
created by the 1978 Constitutional Convention to finance various activities intended to
exclusively benefit native Hawaiians. This includes, but is not limited to, educational, economic,
political, social, and cultural processes by which the general welfare and conditions of native
Hawaiians are improved and perpetuated. The source of revenue for this fund is primarily derived
from thirty percent of state receipts, derived from lands previously cultivated and cultivated as
sugarcane lands and from water licenses.

The HHC at its June 16-17, 2014 meeting approved a budget of $1,000,000 for the
implementation of the NHDPP.

Commissioner Kahikina asked if milestones or benchmarks are set to evaluate the program. G.
Cairel stated there will be an evaluation component and the Planning Office will have an
evaluation of the programs as well. There will be a measure of milestones met and
recommendations for what a program could look like in the future.

ACTION
Motion carried unanimously as stated.

HOMESTEAD SERVICES DIVISION

Chair Masagatani moved item D-10 to the front.
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